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Calgary’s Green Line LRT project 
in a post-COVID world
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Methodology
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• Survey results cited in this report are from online panel interviews with a representative sample of 
603 Calgary residents, between the ages of 18 and older.  

• The survey was conducted between May 14-19, 2020, inclusive.

• Technically, a margin-of-error is not possible using an online panel, which uses a representative 
rather than a random sample. However, by comparison, the margin-of-error for a probability 
sample of 603 is +/- 3.99%, 19 times out of 20.

• Data was weighted by age and sex to reflect 2016 census profile and representative of geographic 
distribution of Calgary.



Key Findings



Key Findings:
Economic anxiety high in Calgary

4
Q. Calgary Mayor Nenshi said a few weeks ago, that as a result of the energy price 
crash, global recession and COVID-19 “Calgary will be hit harder than any other city 
in Canada.” Do you agree with the view of Mayor Nenshi? (N=603)

• Calgarians are bracing for the 
economic impacts of the energy price 
crash, a global recession, and COVID-
19. 
• 86% of Calgarians agree that “Calgary 

will be hit harder than any other city in 
Canada”, including a majority (51%) 
that strongly agree.
• Most Calgarians believe a recovery will 

come later (2+ years) than sooner (6 
months to a year). 

5%

2%

7%

35%
51%

DISAGREE
9%

AGREE
86%

DON’T
KNOW

Calgary Mayor Nenshi said a few weeks ago, that as a 
result of the energy price crash, global recession and 
COVID-19 “Calgary will be hit harder than any other 

city in Canada.”



Key Findings:
COVID-19 impacting transit use intentions
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• Only 1 in 5 Calgarians 
“comfortable” taking public 
transit, including less than half 
of frequent transit-goers.
• Of those who work or study 

mainly outside the home, 
more than half (57%) prefer to 
work or study more from home 
after the pandemic passes.
• Majority (59%) of frequent 

transit-goers say their transit 
usage will decline post-
pandemic.

Q3. Once the Alberta government lift the protective measures put in place to fight COVID-19, which of the following 
would you be comfortable doing…? (N=603)

Comfort



Key Findings:
Calgarians want a transit line, but prefer Alternative
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• Calgarians support moving ahead with transit expansion, but when presented 
with a choice between the Green Line and a lower-cost alternative plan, a 
majority (51%) prefer the alternative to the current plan (31%).

Green Line 
support 

69%

Proceed as 
planned 

51%

Alternative 
Plan 

support    
59%

Choice:
Alternative Plan 

51%
vs.

Current Plan 31%
vs.

Abandon 11%

Unaided 
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Information 
on Green Line 

costs

Information 
on Alternative 

Plan

Description of 
3 options

Support or Oppose Proceed with Green 
Line – Yes or No Support or Oppose

Survey 
Design 

Topline 
results 
for 
transit 
plans



COVID-19 Context



Going to parks

Going to the dentist, chiro, massage therapist

Shopping at a mall

Going to restaurants

Going back to work/The office

Going to the movies in theatres

Going to the gym/yoga

Taking public transit/C-Train

Going to bars, night clubs and pubs

Sending children to school and daycares
Attending events with large numbers of people 

like football games; festivals or concerts
None of these

Don’t Know

Calgary residents eager to head to parks;
Only 1 in 5 comfortable going on transit
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Q3. Once the Alberta government lift the protective measures put in place to fight COVID-19, which of the following would you be comfortable doing…? (N=603)

• Men (28%) are more comfortable than women (15%) returning to transit
• The most frequent transit users (5+ days per week) are twice more likely (43%) to be comfortable taking transit than the general population (21%), 

however, a majority (57%) of this group indicate they are not comfortable.  Just over one-third (36%) of those who report taking transit 1-4 times/week say 
they are comfortable taking public transit post-COVID.

70%

55%

44%

41%

35%

26%

22%

21%

17%

16%

12%

11%

3%



Prior to the pandemic, about 3 in 4 report working 
or studying mainly outside the home

9Q4. Prior to the pandemic which of the following descriptions below best described your current 
work/school situation? (N=443).  

• Women more likely to report working/studying mainly outside the home (81%)
• Close to one-third of those surveyed report working or attending school downtown prior to the pandemic 

Mainly outside home
73%

Mainly worked/studied 
at home

15%

Not working/ attending school
10%

31%
YES

69%
NO

Work/
attend 
school 

downtown?

Q5B. Ordinarily (pre-pandemic) do you work or attend school downtown? (N=443)



Post-pandemic: 
Commuters prefer to work more from home
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Q5. Of those who work/study mainly outside the home: After the pandemic crisis has passed and workplaces are allowed to open, which of the following work/school situation would you prefer? (N=325)

• Of those who said they worked or studied mainly outside the home pre-pandemic, about 1 in 3 (32%) say they would like commute only when necessary or 
work/study from home all the time while 1 in 4 (25%) say they would like to work a little from home

42%

25%

22%

10%

1%

Commute to work/school each day
(back to a normal schedule)

Commute to work/school but also
work a little from home

Commute to work/school only
when necessary and work from

home as much as possible

Work/study from home all the
time

Don’t know

Mainly outside home
73%

Post-pandemic preferred work/school situation

Pre-pandemic work/school situation

57% 
prefer to work 

more from 
home post-
pandemic



FREQUENT USERS
5+ days

I will be using public transit 
much less frequently 32%

I will be using public transit a 
little less frequently 27%

My usage of Calgary Transit will 
not change 32%

I will be using public transit a 
little more frequently 3%

I will be using public transit a 
lot more frequently 2%

Don't know 5%

Almost 60% of frequent transit users say they will 
use public transit less

11Q8. Prior to the covid-19 pandemic crisis, how often were you using Calgary transit? (N=603)
Q9. After the pandemic crisis has passed and when the province begins to relax social distancing restrictions which of the following best describes your likely usage of Calgary Transit? (N=424)

• Among frequent commuters (5+ days/week), about 1 in 3 (32%) say they will use public transit much less frequently, and more than 1 in 4 (27%) say they 
will use it a little less frequently.   About 1 in 3 of frequent commuters say their patterns will not change while a small group said they would use it more 
(6%).

5 days a week or more

3-4 days a week

1-2 days a week

A few times a month

A few times a year

Don’t use Calgary Transit

Don’t Know

21%

18%

50%

5%

1%

4%

18%

4%

7%

14%

30%

27%

0%

Pre-COVID transit use Post-COVID likely usage

59% 
less 

frequent



Over 1 in 4 say they would not feel totally 
comfortable returning to transit in next six months

12
Q10. After the pandemic crisis has passed and when the province begins to relax social distancing restrictions how long before you will feel total completely comfortable riding public transit? (N=424)

• About 1 in 5 (19%) say they would not feel completely comfortable for 7 months to a year, while 1 in 12 (8%) say they will never feel comfortable.

IMMEDIATELY WITHIN 1 TO 3 MOS WITHIN 4 TO 6 MOS WITHIN 7 TO A YEAR NEVER DON’T KNOW

15% 27% 20% 19% 8% 11%



5%

2%

7% 35% 51%

Majority strongly agree that Calgary will be hit hard;
Over 3 in 4 say a recovery will be slow
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Q7. Do you agree with the view of Mayor Nenshi? (N=603)
Q7B. Do you feel the economic downturn Calgary is currently in will resolve itself fairly quickly and things will bounce back in 6 months to a year or will it take longer - maybe two years or more - for 
Calgary’s economy to start recovering? (N=603)

• Agreement is consistent among age groups ranging from 84% among 18-34s to 88% among 55+
• Those that report being unemployed are among the most likely to agree (92%)
• Women are more pessimistic about timeline for recovery (12%) compared to men (21%)

16%
Fairly Quickly

(6 mos to a year)

6%
Don’t Know

78%
Take Longer

(2+ years)

Timeline 
for 

Economic 
Recovery

DISAGREE
9%

AGREE
86%

DON’T
KNOW

Calgary Mayor Nenshi said a few weeks ago, that as a result of the 
energy price crash, global recession and COVID-19 “Calgary will be 

hit harder than any other city in Canada.”



Views on the Green Line 
and Alternative Plan



Green Line LRT project:
Unaided awareness and support is high 

15Q11. Have you heard about the proposed City of Calgary LRT project called the Green Line? (N=603)
Q11B. Based on what you have read, heard or seen about the Green Line LRT project do you support or oppose the City of Calgary going forward with it next year? (N=528)

• Awareness high across the board, and increases with age, ranging from 4 in 5 (79%) among 18-34s to 19 out of 20 (95%) among 55+
• Unaided support highest among 18-34s (81%) and lower among 55+ (56%); unaided support is highest in SE (77%) and lowest in SW (61%)

Have heard
about it
86%

7%

12%

12%

34%

34%

OPPOSE
24%

SUPPORT
69%

DON’T KNOW

STRONGLY

STRONGLY

SOMEWHAT

SOMEWHAT

Do you support or oppose the City of Calgary going 
forward with [the Green Line LRT project] next year?

Have you heard about the proposed City of Calgary LRT 
project called the Green Line?



Aided awareness:
Calgary Green Line Background
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Provided to respondents to read:
The City’s proposed Green Line will provide service and connections from the north of Calgary to the southeast, 
connecting people to downtown and a variety of important destinations throughout the City.

Ultimately the Green Line will add 46 kilometres of track to the existing 59 kilometre system. Construction on the 
first 20 km stage is expected to begin in 2021 and it is proposed that it this first stage will extend from 16 Avenue 
N (Crescent Heights) to 126 Avenue SE (Shepard). This first stage of construction is expected to be complete by 
2026 and will feature:
• 20 km of LRT track
• 14 stations
• 8 bridges
• 4 tunnels

With a budget of 4.9 billion dollars, this is the largest and most complex LRT project the City has ever 
undertaken. The federal and provincial governments have each agreed to contribute $1.53 billion, meaning the 
City will be responsible for the balance of roughly $1.8 billion, plus any cost overruns.

In addition to cost of building the line, ongoing operating costs will be paid by taxpayers and transit riders. To 
date, the City has already spent about $600 million on the project, including things like planning, design, land 
acquisition, contracting and expert review and analysis.

City Council will be making important decisions about the future direction of this project in June.



Should
Proceed?

Aided Awareness:
Support drops by 18% when project details provided

17Q12. Based on what you know or just read about the project and taking into account the economic and fiscal situation Calgary finds itself in, do you feel the project should proceed as planned, with full construction of 
the $4.9 billion stage one project beginning next year? (N=603)
Q13. Why do you feel that way? (N=603)

• Support drops from 69% (unaided awareness) to 51% (aided awareness, and before Alternative Plan introduced)
• Women 18-34 drop from 76% support (unaided) to 43% (aided); about 1 in 3 who ”somewhat support” Green Line unaided shift to “No” in aided awareness
• Those that believe recovery will take longer shift from 67% unaided to 47% aided support; faster recovery respondents shift from 74% (aided) to 67% (unaided)
• Jobs/economy and faster commute times cited as top reasons for proceeding; Budget concerns cited as top reason for not proceeding

51%
YES

12%
DON’T KNOW

37%
NO

Or not proceed?  WHY?

Budget is tight, money should be spent on other 
projects

Will create jobs/Good for economy

Faster commutes/Connect communities/Better access

Construction should start now/ Delays are too costly

It's too expensive
Transit is an affordable alternative way for people to 

get around
Project has been poorly planned

Covid-19 crisis

Will reduce traffic congestion

Improve other areas of Calgary Transit

Good for the environment/cleaner air

It is needed (Non-specified)

Ridership is down

Public transit is amenity of a modern city

17%
16%
15%

12%
11%

6%
5%
5%
4%
4%

3%
3%
2%
2%



Reasons to Change Green Line Plan:
Taxpayer affordability, economic outlook top list

18Q14. Some people have said that the City’s proposed Green Line transit project should be de-risked, and subject to an independent economic review, in light of the economic crash and covid-
19 crisis. Please rate where 1=it is a very poor reason to change the current plan and 7=it is a very good reason to change the plan. (N=603)

4%

4%

3%

3%

4%

19%

25%

24%

28%

28%

9%

11%

13%

15%

11%

31%

30%

32%

28%

31%

38%

31%

28%

26%

25%

Taxpayers can’t afford the project as currently proposed. The City’s financial 
position has deteriorated significantly. It is facing a six-month revenue decline 

of $350-$400 million. The Government of Alberta also faces dire financial 
realities.

Calgary’s economy has deteriorated since the project was conceived. When it 
was initially considered in 2013 the price for a barrel of oil was $97. Today a 

barrel of oil is below $30 and unemployment is at record levels.

Downtown office vacancy rates were 3.7% when the Green Line was proposed. 
Currently vacancy rates are about 29%. This means fewer people riding in and 

out of downtown.

This project as proposed - at $4.9 billion - is nine times more expensive than the 
event centre. The current plan could end up taking money away from other 

important public priorities.

Transit usage estimates for the Green Line were done before the covid-19 
pandemic. There is a risk ridership of public transit could be down for a long 

time after the pandemic.

DON’T
KNOW

POOR REASON TO 
CHANGE PLAN

(1-4)

NEITHER GOOD 
NOR BAD REASON 
TO CHANGE PLAN 

(5)

SOMEWHAT GOOD 
REASON TO 

CHANGE PLAN
(6-8)

VERY GOOD 
REASON TO 

CHANGE PLAN
(9-10)



Reasons to go ahead: Economic and financial 
arguments have strongest results
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Q15. Some people say the Green Line project should go ahead as planned next year.  It has been talked about and studied enough, and the concerns of critics have been addressed.  They say 
this is an important project to help Calgarians to move around the City efficiently, reduce car traffic and cut GHG emissions.
Please rate where 1=it is a very poor reason to go ahead with no changes and 7= it is a very good reason to go ahead with no changes.  (N=603)

3%

4%

3%

5%

4%

4%

16%

17%

25%

22%

26%

24%

7%

9%

11%

10%

10%

13%

36%

38%

31%

34%

35%

35%

38%

32%

30%

29%

25%

24%

This is a shovel ready project and we need to get people back to work. By creating 
12,000 direct jobs and 8,000 indirect jobs the Green Line is exactly the kind of 

infrastructure investment Calgary needs right now.

Interest rates are very low, so this is an ideal time to invest in large scale capital 
projects for the future.

The City of Calgary has to think long-term about building a strong and sustainable 
Calgary and not be side-tracked by temporary problems like the covid-19 pandemic 

or low oil prices.

The provincial and federal governments have each committed $1.53 billion. Any 
changes to the project may jeopardize that funding.

The City has already spent $600 million on this project so it shouldn’t change 
direction now.

The plan for the Green Line has been studied for years and already changed once. 
The transit experts, which include a technical risk committee and experts from across 

Canada, know what they are doing. They say you need a line from 16th Avenue 
North to Shepard and Councilors should follow their advice.

DON’T
KNOW

POOR REASON TO 
GO AHEAD

(1-4)

NEITHER GOOD 
NOR BAD REASON 

TO GO AHEAD
(5)

SOMEWHAT GOOD 
REASON TO
GO AHEAD

(6-8)

VERY GOOD 
REASON TO
GO AHEAD

(9-10)



Alternative LRT Proposal:
Majority support Alternative Plan based on description
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Q.16 Do you support or oppose the City of Calgary changing its plans and instead adopting the alternative Green Line project as described above? (N=603)

• Support for Alternative Plan is higher among women (62% support, 19% oppose) compared to men (56% support, 34% oppose)
• Majority of frequent transit-goers support Alternative Plan (58%)

Some people have suggested an alternative approach to the current Green Line. This involves a scaled back plan for the project. This proposal consists of:
• Reducing the length of the project by about 3 kilometres, having it run from downtown (7th Avenue) to Shepard in the southeast, with the possibility of extension 

in the future.
• Saving money by abandoning the expensive downtown to 16th Avenue North portion. Instead, the City should consider expanding the presently successful Bus 

Rapid Transit system for Centre Street to service north central communities.
• Avoiding underground segments, using instead surface-level or elevated lines from the Elbow River to downtown. The cost per kilometre of surface and elevated 

lines is significantly lower than tunnels.
• Using platform-loading cars that are the same as the existing fleet, instead of newer but more expensive ground-loading cars that can’t be used on the existing 

red and blue lines.
• Requiring that the City set up a “risk reserve” to protect Calgary taxpayers against capital and operating overruns.
• For contracting purposes, organize the shorter line into a number of construction segments that would allow for faster contracting, getting people to work 

quickly and creating more opportunities for local companies.

14% 11% 15% 42% 17%

OPPOSE
27%

SUPPORT
59%

DON’T
KNOW

STRONGLY SOMEWHAT SOMEWHAT STRONGLY



Alternative Plan seen as expanded, important 
improvement by 7 in 10

21
Q17. The table below contains several statements regarding shifting toward a different, scaled back approach for the proposed Green Line. Beside each please indicate your personal level of 
agreement with the statement.
Please use a scale of 1-7 where 1=strongly disagree and 7=strongly agree with the statement? (N=603)

• Strongest agreement on importance of improvement and its expandability with 7 in 10 (70%) agreeing at 6 out of 10 or more
• Majority (57%) agree that Alternative Plan is prudent in face of oil prices and COVID-19

5%

9%

8%

9%

10%

13%

14%

21%

22%

30%

22%

33%

11%

11%

12%

12%

12%

14%

41%

35%

38%

31%

38%

25%

29%

25%

19%

19%

18%

15%

The alternative Green Line project will still be an important improvement to 
the existing transit network in Calgary and can be expanded upon in future 

as necessary.

Along with a shift to a scaled back project there needs to be an updated and 
independent economic verification study to take account of post-pandemic 

realities and guide Council’s decision-making.

The alternative Green Line project is the prudent course of action given the 
economic uncertainty Calgary faces in light of collapsing oil prices and the 

covid-19 pandemic.

The alternative project seems like “armchair quarterbacking” by a small 
group of people. We should trust the City’s experts who say you need the 

full 20 km line as designed, with modern rail cars, in order to have a viable 
project.

By adopting the alternative plan for the Green Line, taxpayers will face less 
financial risk.

The alternative project effectively guts the Green Line vision and is based on 
outdated thinking. It shouldn’t be taken seriously.

DON’T
KNOW

DISAGREE
(1-4)

NEITHER AGREE 
NOR DISAGREE (5)

SOMEWHAT AGREE 
(6-8)

STRONGLY AGREE
(9-10)



31%

51%

12%
6%

Alternative Plan

Less than 1 in 3 back current Green Line plan;
Almost 2 in 3 say it should be re-evaluated or abandoned

22
Q18. Below are three points of view regarding the Green Line project. Please read all three and indicate which one is closest to your own thinking. (N=603)

At its June meeting, City Council 
should proceed with the Green Line 

as currently planned. It is an 
important addition to Calgary 

transit service and part of a long-
term vision for a strong and 
sustainable Calgary. The 

government needs to spend on 
shovel-ready infrastructure, create 

jobs, secure the federal and 
provincial funding of about $3 billion 
and build for the future without being 

sidetracked by short-term 
challenges. 

Given collapsing oil prices and high 
unemployment, Covid-19 and high 

downtown office vacancies, City 
Council should re-evaluate and 

de-risk the Green Line. It should 
scale back the project to make 

sure it is affordable for taxpayers. It 
should also be guided by an updated 

and independent economic 
analysis. A scaled back alternative 

project will still be viable and can be 
a good boost for the local economy.

Given collapsing oil prices and high 
unemployment, Covid-19 and fewer 
transit riders, City Council should 
cut its losses and abandon the 
Green Line entirely, even if this 

means losing federal and provincial 
funding, walking away from the $600 
million already spent and losing the 

jobs associated with this 
project. There are better ways to 

spend our money and Calgary 
taxpayers can’t afford the risk.

Don’t know

Current Plan Abandon project
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